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The ‘Moving On’ Process  
during the COVID-19 pandemic 

 

 
Background 
Scouting offers young people the opportunity to be part of Beavers, Cubs and Scouts. The age ranges are: 

Section Core Age Range Flexibility of age range 

Beavers 6 – 8 years 5 ¾ – 8 ½ years 

Cubs 8 – 10 ½ years 7 ½ - 11 years 

Scouts 10 ½ - 14 years 10 – 14 ½ years 

Explorers 14 – 18 years 13 ½ - 18 years 

Network 18 – 25 years None 

 
The objective of the process is to ensure that young people move between the sections in a timely and 
straightforward manner. Combining Online Scout Manager data, local records and leaders knowledge is key 
to the process. 
 
It is important that young people do not remain in a section beyond the defined limits, purely due to the 
COVID-19 pandemic. They should still continue to move up, albeit in a different way. Any presentations or 
goodbye celebrations can be organized for when we are meeting face-to-face again. 
 
Young people often find moving on difficult. The use of online sessions could help to overcome this, and 
enable young people to get to know their new section before meeting face-to-face. 
 

Recommended Moving-on Process 
• New starters should be encouraged to join in with their section, to ensure they are comfortable with 

the section. This could be arranged through an online meeting, or by taking part in some activities at 
home. 

• As the young people move through the age range, the Leaders will take a view on each individual to 
determine the most appropriate time to move up within the appropriate age band, in keeping with 
usual practice. 

• Young people should be asked about their preferences for moving on. For example, some might 
prefer to move with friends (either a little early or late). However, in all cases, the maximum age limit 
must be adhered to. 

• Discussion between parents/guardians, young people and the leaders of the new section, will ensure 
a placement is available in the section of choice, and provide an opportunity to discuss ways to 
manage the moving on process. 

• A trial session with the new section must be offered before reaching the moving on date agreed. This 
could be at an online meeting, or through some ‘at home’ activities. 

• The young person will move to their new section with an appropriate investiture, which could be at 
an online meeting, or be formally completed when face-to-face Scouting restarts. 

• Investing the young person sooner, will help make them feel welcome, and more likely to continue 
once we meet face-to-face.  

• Investing a young person online, could also give the opportunity to invite their friends from their 
previous section to watch, making the event special and encouraging section linking. 
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