
Eden District Induction Overview

Introduced to Scouting (by appropriate person)

District Commissioner sends 
1st welcome email

Role Description Agreed with Line Manager
Details entered on Compass & DBS started

Receive Welcome Pack (incl. Yellow card etc.)

Induction Tasks
Meet with Dc or DTM & GSL for group roles at end of 6 months F2F
On going training / approval/ sign off
Attend  a District Meeting / County Meeting
Attend a District / County event
Visit another Group (same section) or District

Group Role
• Section Leader – on 

the job support / input
• GSL – group 

requirements / 
support / expectations

Group Role
• Introduced to Group –

GSL F2F
• Introduced to District –

DC or DTM(District 
Team Member) Phone 
or F2F

Induction Tasks
Complete references
Introduction to Scouting structure
Complete  Getting Started Training
Book Appointment Panel Meeting
Networking / Relationship opportunity

District Role
• Introduction to 

district –
DC or DTM

District Role
DC or DTM = on the job 
support / input

Induction Tasks
Allocated Training Adviser (TA)
TA explains Scout training
Role specific training plan for 1st 12 
months
TA responsibility to support

12 Months
Celebrate – DC send a birthday /thank you card

DC Approval
District Commissioner sends 

2nd welcome email

1st Month

2nd/3rd Month

4th/5th Month

6th Month


